David Fairchild Elementary, 5757 SW 45 Street, Miami, FL 33155, www.davidfairchild.net
PTA BOARD MEETING
August 30, 2018 – Room A2 – 6:30 pm
PTA Executive Committee Members Present: Ritu Airan Mauskar, Vandana Pathak, Kimberley Craven,
Jennifer Diaz-Alzuri
PTA Board Members Present: Principal Lucy Amengual, Ms. Lissette Chavarry, Betty Carricaburu, Diana
Rios, Michelle Guerara-Pozas, Laura Rosen, Camille Gerrish, Ms. Nadia Wheeler, Isis Espino, Nancy
Kuckert, Jill Travieso Silva, Brittany Precht, Marissa Perez Noy Padilla, Laura Herring, Alexis Marzullo,
Monica Marulanda, Suzet Cleary, Theresa Lopez Bardawil, Janeth Easley, Ashli Fisher

Meeting Opened at 6:35 pm

1. Welcome
a. Ritu Mauskar welcomed all present and one by one we all introduced ourselves
b. As this was the first meeting of the year, there were no previous minutes to be
reviewed and approved.
2. Principal’s Report: Ms. Amengual
a. Volunteer Procedures - Everyone needs to be an approved volunteer (register
with MDCPS, then confirm with Ms. Shaw and get your card) AND check in with
Ms. Angie when visiting. Ms. Angie will scan your driver’s license the first time so
she can print you a sticker badge, then later she will be able to look you up by
name. Anyone, anywhere (even if just volunteering in the office) needs to have a
sticker.
b. Request to replace computers in the Computer Lab – Ms. Amengual needs to
distribute the computers from the Lab to classrooms because almost all of the
teachers have a non-working computer in their classrooms. When DFE buys
computers, they have to use a MDCPS-approved vendor. The year that the
classroom computers were purchased there was a faulty hard drive in the vendor
computers, so many of those CPUs are dying now. The Lab needs 30 new CPUs
and Ms. Amengual requested that the PTA make this the project of the year. Ritu
made the motion and the Board approved it unanimously. The PTA can go
through any vendor, and the Board will start the process to get a quote. $20k was
estimated last year for a Computer Lab project (replacing computers in the
current Lab and adding a second Lab, but now only one Lab is needed).
3. Teacher’s Report: Ms. Wheeler
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a. Now that every teacher has their own printer, which is really helpful, teachers are
in constant need of ink. Ink is costly. One cartridge of ink was purchased by the
PTA for every teacher for the beginning of school, but Ms. Wheeler said that hers
is already used up. Perhaps an automatic refill service or subscription service
could be set up for the teachers, although because not everyone has the same
type of ink, perhaps price matching could be used instead?
b. Pizza sale location – can the Pizza Sale be moved away from A8? It is already so
busy there, please find a new location. Perhaps around the corner from A8 or
perhaps by the flag pole?
c. Parents are blocking kids from getting to the dismissal signs. Parents should wait
on the grass; send a ConnectEd message about this.
4. President’s Report: Ritu Airan Mauskar
a. Fun Run recap – Held today in the cafeteria (due to concerns about the heat and
the rain), kids did “rounds” of exercises instead of laps. Kids had fun, there were a
lot of volunteers, thank you for help tying shoes. 66% of kids so far registered and
there are two more weeks to register and pledge. ConnectEd messages will
continue about Fun Run. So far $17.4 k raised and more is expected as pledges
fulfilled. Next year we might get a better Fun Run date from Boosterthon because
it will be our third year. Doing our own Fun Run at DFE in January is another fund
raising idea.
b. PTA Events and Efforts:
i. Membership – Everyone in PTA should be a member. Membership chairs
tabled in am and got a lot of people signed up. Membership is one way to
raise funds: $3.50 of $10 dues goes to national dues, DFE PTA gets the rest.
ii. T-shirt Sales – No T-shirt chair present at meeting, but sales seem to be
going well.
iii. Weekly Pizza Sales – Pizza sales benefit the teacher directly. Room parents
get supplies donated (baked chips, water, and volunteers to sell pizza) and
the PTA buys the pizza. There will be a PTA coordinator at every sale (not a
chaired position at this time). PTA supplements teachers for things they
buy out of their own pocket (pictures, prize box items, Christmas gifts,
printer ink). Every teacher has $150/year plus whatever earned at his/her
pizza sale to use for classroom supply reimbursement (ink would be
covered by the general PTA fund, not these class funds). There are
laminated signs to hang up throughout the school and Suzet Cleary will
email out directions to the PTA Board for weekly Pizza Sale duties.
iv. Spaghetti Night/Open House – September 5 – Hospitality (Ashli Fisher and
Laura Rosen) will run this event. Rendazzo’s Restaurant will donate the
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pasta and sauces, PTA will purchase salad and rolls, Ms. Chris will get
drinks donated. Hospitality needs 3-4 volunteers to help set up and
decorate after dismissal on Sept 5. Safety Patrol will sub-host the event as
helpers and wait staff – there will be tip boxes (cash or check to DFE PTA)
on each table to benefit the Safety Patrol’s end of year party. High
schoolers volunteer to help serve food. 5th Grade will host a bake sale on
Spaghetti Night to benefit 5th grade (car magnet sales also benefit 5th
grade). Any PTA member can donate baked goods to the bake sale. Tshirts will also be sold on Spaghetti Night. The Cub Scouts will have a table
as well. Leftover food from Spaghetti Night is served for lunch the next
day.
v. Halloween Family Fun Night – October 25 – No PTA Chair yet for this event.
Suggestion to send a ConnectEd message out indicating that this last
position needs to be filled. If no one volunteers to chair, this event will be
run by committee. The first volunteer meeting should be at the end of
September. Safety Patrol will have a popcorn fundraiser at this event.
vi. Box Tops – The first collection will be an Oct 15 – 31 collection (which rose
over $400 last year). Box Tops only pay schools twice a year, but we can
submit our collection whenever.
c. Procedures
i. MDCPS Fundraising forms – If you are the chair of an event, fill out the
fundraising “On School Grounds” form about a week before the event; also
use this form to document when you are selling items.
ii. Requesting list of volunteers – Diana Rios is the Volunteers Chair as well as
Corresponding Secretary; email her to request the list of volunteers who
are interested in your event. You can also go through the Room Parents to
find volunteers.
iii. Check request process – If you need a PTA check to pay for something or if
you need to be reimbursed, fill out Check Requestion form (located in PTA
Treasurer’s box near the PTA office). For requesting a check to pay for
something, indicate who the check will be for. Original receipts are
needed for all check requests (make copies for yourself). This form is also
available on the DFE website as a PDF: fill it out online, print it and initial it.
iv. Collecting and depositing event proceeds – If collecting money (for
example, pizza sales), use Deposit Requisition form (located in PTA
Treasurer’s box near the PTA office). You, with another person, count and
total the money. Please make copies of the checks. Fill out the date, what
the money is for, who is making the deposit (you), and place the monies in
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a sealed envelope. Place the envelope and the form in the keyed metal
box behind Ms. Amengual’s door.
v. Credit card payments – using Square the day of an event. We do not have
a PTA tablet to use so Square still requires someone using their own tablet
or phone during the event and using wifi. Perhaps we will be able to get a
PTA tablet for this purpose.
vi. Marketing an event
1. Flyers – this is our main way to market an event. Flyers and order
forms are located in the manila folders in the PTA box right behind
the front desk in the office. Each event has its own folder.
2. ConnectEd messages – If you want a ConnectEd message sent out,
write it up and email it to Ms. Amengual
3. FB posts – post pics
vii. Sales tax exemption – We are a nonprofit, so show the Sales tax exemption
form if purchasing something for DFE
5. Treasurer’s Report: Jennifer Diaz-Alzuri
a. Profit and Loss Report – details in attached Profit & Loss files; PTA Account has
$23,478.77 available ($28.470.06 shown on bank statement less $4991.26
outstanding checks), ACT Account has $28838.93
b. Audit – performed by Suzet Cleary, Shannon Shapiro and Jennifer Diaz-Alzuri, will
be presented in the General PTA meeting on September 20.
c. Treasurer schedule – Jennifer will try to pick up the deposits and check requests
and drop off checks on Mondays, Wednesdays and Fridays. Every check needs
two signatures (Jennifer and Ritu), so please plan accordingly.
d. Proposed budget for 2018-2019 – Our income was $120k last year and we are
budgeting conservatively this year. The line items are variable: the last two years’
actual values are used to come up with this year’s budget amount. There is
allowance for new costs. A new project that was requested to be funded is Ms.
Chin’s Kindness Rock Garden project (5th graders leave a kindness legacy) at a cost
of about $200. Motion was unanimously approved by the Board. The 2018 –
2019 PTA budget will be presented in the General PTA meeting on September 20
to be approved.
6. Other Business
a. The Memory Book does not have an official photographer, so please submit your
pictures from events and activities at school to dfe.memorybook@gmail.com
b. If PTA needs something to be donated, first send an email to the entire PTA Board
to request.
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IMPORTANT DATES:
September 5 @ 5 pm
September 12
September 20 @ 8:45 am
September 20 & 21
September 21
September 26
September 18 @ 6:30 pm
October 25

Meeting Adjourned at 8:01 pm

Open House / Spaghetti Dinner
Chantres Pizza Sale
General PTA / Volunteer / Homeroom Parent Meeting
Hearing Screening
Interim Progress Reports Sent Home
Casanova-Perez Pizza Sale
Next PTA Board Meeting
Halloween Family Fun Night

